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Our charge 
ÅWe were asked to review the churchõs organization 

and recommend changes to increase our 

effectiveness in fulfilling the churchõs mission: 

 

Beaver Creek Church of the Brethren is a loving, 

caring and authentic fellowship of believers 

empowered by the Holy Spirit and called to be 

Godõs church: to worship, humbly serve others and 

proclaim Jesus Christ.  



What we did  
ÅProceeded with prayer and consensus  

ÅUsed othersõ models for reference 
o Shenandoah District reorganization  

o Oakton Church of the Brethren plan  

o Pleasant Valley Church of the Brethren plan  

ÅAdapted othersõ ideas ð did not adopt any one 

plan wholesale  

ÅDesigned the new organization  

ÅDrafted proposed changes to constitution and 

bylaws (òthe polityó) implementing new structure 



Current weaknesses 
ÅDifficulty filling slots on Board and committees  

ÅUncertainty of assignment when we ask someone to 

serve on the Board  

ÅRedundant meetings, but required of anyone who 

wants to serve  

Å Imbalance and overload of current duties  

ÅLack of continuity of leadership  



Current organization  
 

Board  
(16 voting members)  

 

Chairperson  

All Commission Members  

Music and 

Worship  

(6 members)  

Nurture 

Commission  
 (5 members)  

Stewards 

Commission  

(5 members)  

Witness 

Commission  

(5 members)  

Executive Committee  
 (4 voting members)  

 

Chairperson  

Commission Chairs  



Principles of our solution  
ÅMaking our organization less bureaucratic, òflatteró 

ÅEmpowering small groups to make program 

decisions and then report, rather than requiring 

centralized action  

ÅIntentionally trying to match peoplesõ strengths with 

congregational needs  



How we propose doing it  
ÅFocus Teams, working for the church in defined areas  

o Three voting members ð may recruit other help as needed  

o Members serve staggered three -year terms  

o The teams choose their own chairperson and representative to the 

Leadership Team ð may or may not be the same person  

ÅLeadership Team  
o Made of representatives of the eight focus teams, plus a chairperson  

o Chairperson is voted on separately by the congregation  

o Each year the congregation votes on a òchair-electó who will be a non-

voting member of the Leadership Team for one year prior to serving their 

year as chairperson  

ÅGifts and Calling Team  
o Runs a gifts and interest survey of members, and then with consultation 

proposes a ballot of focus team members, chair and chair -elect  

o Operates independently of the Leadership Team and the pastor, and the 

ballot does not need approval prior to going before the congregation  



Proposed organization 
 

Leadership Team  
(9 voting members)  

 

Chairperson  

Focus Team Representatives  

Outreach  
and  

Missions 
 

(3 members)  

Ministry  
 

 

 

(3 members)  

Congregational  
Care  

 
(3 members)  

Fellowship  
 

 

 

(3 members)  

Facilities  
 

 

 

(3 members)  

Finance  
 

 

 

(3 members)  

Christian 

Education &  
Discipleship  

 

(3 members)  

Worship  
 

 

 

(3 members)  



Proposed focus teams 
 
Facilities :  
The Facilities Team is responsible for the care, protection and maintenance of all 
church property including structural and cosmetic repair, capital improvements, 
grounds maintenance and custodial care.  

 

Worship : 
The Worship Team is responsible for fostering the spiritual life of the congregation 
through music and worship, and accounts for all aspects of schedule, personnel 
and preparation of the worship space for all regular Sunday and special services.  

 

Finance : 
The Finance Team is responsible for managing and guiding the stewardship 
program of the church including appropriate staffing, giving and tithing, and 
budget.  

 

Christian Education and Discipleship : 
The Christian Education and Discipleship Team is responsible for the educational 
program of the church, including Sunday School, bible study, youth and 
childrenõs programs and resources. 

 


